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     Last month was the first of what will hopefully be a series of articles about the “Albany Lutheran Cluster”.  It focused on the beginnings of the Cluster two or three decades ago and its evolution through the years.  This month, we’ll concentrate on its current ministries and organization.  

     The Cluster consists of five Lutheran churches in the Albany area:  First (Albany), Good Shepherd (Loudonville), Holy Spirit (Albany), 
St. John’s (Albany), and St. Paul’s LCMS (Albany).  Each has its own Pastor, paid staff, membership, location/facilities, officers, and Council.  All have their own rich history, meaningful traditions, and deep-seated relationships.  Most importantly, each serves their Lord, their members, and the community around them with a great sense of commitment and dedication. 

     God has guided these congregations to also see the benefits of collaborating informally as a Cluster, and this is currently done in a variety of ways.  Here are some examples:
· each month, one of the congregations selects a community or churchwide Outreach Project that the Cluster provides support to, usually in the form of hard-good donations such as food, clothing, supplies, etc.

· the five congregations also provide support (donations and time) to special ongoing projects such as the Emergency Overflow Homeless Shelter (located at First Lutheran), the Albany Maritime Ministry (at the Port of Albany), and the Damien Dinner (served at First Lutheran).
· joint Catechetical Classes are taught by the Pastors that allow our young people to meet and get to know each other.  
· a joint Youth Group for Grades 4-8 is in the process of being “born”.

· two years ago, the congregations collaborated to present a new-fashioned, Conference-wide “tent revival”.
· during Lent, each congregation takes a turn hosting a Midweek Lenten Service, which is preceded by a light soup/beverage/dessert fellowship meal.

· KITS (Keep In Touch Seniors) offers a variety of fellowship events from time-to-time.

· when Holy Spirit’s Pastor (Rev. Ray Strawn) accepted a new call in Florida, the other Cluster Pastors agreed to serve as Holy Spirit’s Pastoral Transition Team.  The people of Holy Spirit “were deeply moved by this act of generosity and always felt surrounded by friends” during the seven month vacancy period.

· St. John’s and Holy Spirit have entered into a “Pulpit Sharing” agreement in which Pastor Paul leads worship at Holy Spirit and St. John’s approximately one Sunday per month.  In return, Pastor Dave reciprocates at St. John’s and Holy Spirit, also about once per month.  This provides breathing room for Pastor Dave to be away on Synod business, avoids the cost and effort of securing Supply Pastors, and provides the congregations with worship leaders they already know very well. 
· The Cluster churches have taken advantage of administrative cost-saving opportunities such as group licensing of computer software----saving hundreds of dollars each. 

     The Cluster Pastors and lay representatives from each of the congregations meet regularly once per month.  Each congregation takes a turn hosting the meeting, with its Pastor serving as chairperson.  Informal minutes are taken, but there are no officers per se and no organizational document serves as the framework.  The atmosphere is very collegial and informal.  These meetings provide an opportunity to share congregational news, events, ideas, and plans-----as well as time to get to know each other better on a personal basis.  
     Next month will discuss the Cluster’s future possibilities and opportunities. 
